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How to Enroll  

in the  
Self-Help Program 
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You will not have to accomplish  these things 
alone.  At every step along the road you will be 
supported by your Self-Help Program Sponsoring 
Organization and by your Team Members. 
 
Your sponsoring organization will help you: 
 
»Straighten 
out credit 
problems; 
 
»Open an In-
dividual De-
velopment Ac-
count 
 
»Apply for a 
mortgage; 
 
»Get an option to buy your lot;  
 
»Draw down funds from Rural Housing Services to  
pay for your lot and for materials and services, 
 
»Provide a skilled construction supervisor to lead 
your team. 
 
 

 
 

 
1.  Four to ten families in a community get 
themselves approved for low-interest USDA 
mortgage loans. 
 
2.   The families form a team and (with strong 
technical support) build each other’s houses.  
Each family commits itself to 30 hours a week 
of team work.  All houses are built concur-
rently and completed at the same time. 
 
3.  Each family chooses its lot and house 
plans.  (Often a group of families build on the 
same tract of land and create their own 
neighborhood.) 

 
4.   Because the 
families do most 
of the construc-
tion work and 
USDA pays for 
their technical 
support, they 
build their 
houses for 50%-

60% of the normal cost. 
 
5.  USDA provides 100% financing (no down 
payment required). The mortgage is for 33 
years and specifies a rate of interest (today it 
is 6%).  However, USDA provides a payment 
subsidy where needed; therefore, the effective 
rate of interest can be as low as 1%.   
 

6.  If a family has an unexpected hardship 
(loss of employment, severe illness, etc.), 
USDA can be counted on to offer a “mortgage 
payment moratorium.” �
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To be eligible for the program, you must: 
 
1. Have a reliable family income which falls within 
USDA limits (most of us don’ t have to worry about 
having too much money to qualify for the program.) 
 
2.  Show that you can afford to make house payments 
(which include insurance and taxes) that cost at least 
this much: 
                      Mortgage Payment     $120 
                      County Taxes                33 
                      Town Taxes                  26   
                      Insurance                      50    
                               TOTAL                     $229  
     Of course, the larger your house the more money 
you will need to borrow and the greater your tax and 
insurance payments will be. Also, if you have a higher 
income, you may need to pay a higher rate of interest; 
and your house payment might approach $400 a month.  
 
3. Clean-up your Credit Report (or keep it healthy) and 
work to reduce (or keep) your credit card and install-
ment debt payments below 15% of your income. 
 
4. Take seriously your commitment to invest 30 hours a 
week in building your Self-Help Team’s Houses. 
 
5. You will probably want to join your fellow Team 
Members in an Individual Development Account Pro-
gram.  Each member family commits itself to open a 
dedicated Savings Account and deposit in it $20 to $80 
dollars each month.  When you reach your goal, it will 
be matched, dollar for dollar; and it can be used to: 
 
 
             ----reduce your mortgage, or  
             ----go to college; or 
             ----start your own business. 


 � � 
 � � � � � � � �
� 
 � � � � 
 � 
 � � 	 �


